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EM10
July 25, 2011

To those who are required to submit the FY 2011 regular COI management disclosure
document

Toshiya Ueki

Executive Vice President
Chairperson for COI Management Committee

Regular Disclosure on Conflict of Interest for FY 2011

Conflict of interest (COI) management is undertaken to ensure that the University fulfills its
accountability responsibilities in order to protect directors, faculties and staff members from any
inconvenience and avoid damage to the University’s reputation that could arise in the event of the
University becoming the target of a public allegation of COI with regard to academia-industry
collaborations or other social contribution activities by directors, faculties and staff members.

In order to achieve this objective, the University has begun operation of a COI management
system, under which COI disclosure will be conducted once a year. As you know, COI Management
Rules (approved by the Board of Directors on March 27, 2009) were enforced on April 1 2009.
These rules have required all directors, faculties and staff members to whom they apply to submit
this disclosure document (submission is now mandatory).

Responding to advice given by the COI Advisory Board consisting of external specialists, the
COI Management Committee reviewed the management system from a social standpoint, and
concluded that the target personnel of COI disclosure should include part-time researchers engaged
in academia-industry collaborations and other social contribution activities, in order to achieve the
objective of the COI management system.

We ask directors, faculties and staff members engaged in academia-industry collaborations and
other social contribution activities to understand the objective of this COI management system and
to cooperate in its implementation.

Notes
COI disclosure documents to be submitted: As per the attached
To be submitted by: August 8 (Monday)

To be addressed to: Office for COI Management (Please use the attached return mail envelope and
send directly to the Office)

1) Please direct all inquiries to the office below.

2) Contact the office below to confirm the contents of your disclosure for the previous fiscal year.

3) For the COI Management Rules, please see our Web site.
http://www.bureau.tohoku.ac.jp/coi/regulation/download/coi.kitei.pdf (Japanese version only)

Office for COI Management (Katahira Campus)
E-mail: coi@bureau.tohoku.ac.jp
TEL 022-217-4398 (EXT 3401)
FAX 022-217-6241
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Request for Regular COI Disclosure

In addition to its educational and research activities, Tohoku University (the University) has implemented
academia-industry collaborations to contribute to society as “Third Mission.”  COI management is essential for
academia-industry collaboration without any misconduct. As part of its COI management efforts, the University
requires its directors, faculties and staff members disclose their financial interests and academia-industry
collaborative activities with outside corporations. The primary purposes of this requirement is to ascertain the status
of such collaboration in order to protect all directors, faculties and staff members from alleged COI misconduct by
any outside party, and to raise the awareness of COI issues among them. Your kind cooperation in this regard will be
highly appreciated.

(1) Regular COI Disclosure is designed to protect directors, faculties and staff members in the event of allegations
made by the media and/or other external parties of conflict of interest pertaining to academia-industry
collaborative activities with corporate entities who have financial interests exceeding the specified amount (Q1).
Such activities include those valued at two million yen or more, including joint research, commissioned research
(including clinical trials), commissioned business (including consortiums), provision of academic consulting,
receipt of donations (excluding operation costs for donation lectures), and receipt of research grants, acceptance
of commissioned researchers (including corporate employees undertaking postdoctoral fellowships), receipt and
provision of the outcomes, external professional activities, procurement of goods, equipment and systems and
business consignment of annual amounts exceeding three million yen per year, technical transfers (transfer of
patents, copyrights, etc.), students' involvement in corporate entities, etc. (Q2). The University fulfills its

accountability responsibilities to avoid its reputation being undermined.
(2) In keeping with the aforementioned purpose, please answer on the Regular COI Disclosure Form Q1 whether

or not you have significant financial interests with any corporations.

(3) In the Regular COI Disclosure Form Q2, please indicate whether or not you conduct academia-industry
collaborative activities, etc. with corporate entities for which you answered “yes” in Q1.

(4) On the reverse side of the Regular COI Disclosure Form, please list the names of the corporations indicated in
both Q1 and Q2, if any, and describe concretely your financial interests and academia-industry collaboration
activities, etc. with those corporations. Although such disclosure is required for all academia-industry
collaborations you conduct with corporations who have financial interests, these collaborations do not constitute a
problem as conflict of interest. The relationships in Q1 and Q2 will only come into question as conflicts of
interest in the event that they adversely affect your activities as a University member. The purpose of COI
management is to avoid such negative outcomes.

(5) Please put your signature on the disclosure form.

(6) Please contact the Office for Conflict of Interest Management for any questions and consultations on COI that

may or may not be covered in the disclosure.

¢ Please see the green  “Instructions for Completing the Regular Disclosure Form”  papers for further
information on completing the Disclosure Form and on the meaning of terms used therein.

¢ Please see the “Tohoku University COI Management System” papers for further information on the
University's Conflict of Interest Management System.

Tohoku University Office for Conflict of Interest Management
TEL 022-217-4398 (EXT 91-3401)
FAX 022-217-6241
E-mail coi@bureau.tohoku.ac.jp
URL:http://www.bureau.tohoku.ac.jp/coi/
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Instructions for Completing

The Tohoku University COl Management Regular Disclosure Form

Please refer to the points listed below as well as to the attached sample form in completing
the COI Regular Disclosure Form (hereinafter “Disclosure Form”) and the Appendix (reverse
side).

1. Please bear in mind the following standards, terminology, and period covered when
completing the Disclosure Form.
(1) Standards
From a practical perspective, Tohoku University will for the time being apply the
standards similar as used at NIH and other US institutions.
@ Annual income of ¥1 million or more from a single corporation (includes the total
amount of compensation and honoraria reported as income but excludes payments for
transportation costs and other out of pocket expenses. Royalty income of ¥2 million or
more (total of the amount allocated to individuals and the amount allocated to the lab)
based on intellectual property is subject to disclosure.
@ Holding of 5% or more of the outstanding shares of a listed company
@ Holding of one or more shares of an unlisted company (includes companies that
have only been listed within the past year)

(2) Terminology
(D Academia-industry collaboration refers to joint research, commissioned research

(including clinical trials), commissioned business, academic consulting, receipt of donations
and research grants, acceptance of commissioned researchers, receipt and provision of the
outcomes, external professional activities, procurement of goods, equipment and systems,
business consignments, technology transfers and students' involvement in corporate
activities.

@Corporations include for-profit companies [stock companies, limited liability companies

(LLCs), limited liability partnerships (LLPs), private limited companies, etc.], public
institutions such as the central governmental ministries and agencies, independent
administrative corporations, local public organizations, judicial foundations, incorporated
associations, healthcare corporations, non-profit corporations such as specified nonprofit
corporations (incorporated NPOs) and nonjuridical organizations.

@Share warrants is a general term for stock options, inclusive of share warrants and
corporate bonds with share warrants, and refers to the right to obtain shares at a
predetermined price (exercise price) within a stipulated period.
@Financing/guarantees excludes financing/guarantees received from banks and
other financial institutions.

(B®External professional activities is work or clerical tasks done by the University's
employees for organizations other than the University, with or without remuneration.
This disclosure excludes external professional work for the central governmental
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ministries and agencies, independent administrative corporations, local public
organizations and schools and medical work for hospitals and other medical
institutions.

®Procurement of goods, equipment and systems or business consignments
includes device repair and services. This includes cases of procuring facilities for
university use (applies to persons responsible in organizations involved in facility
procurement such as the chairperson or a member of an in-house committee.) This
also includes procurement and business consignments with manufacturers and
distributors.

(M Gratuitous receipt and/or borrowing of goods refers to cases where goods
owned by corporations are provided for or used in your lab without any monetary
payment, with or without a contract or memorandum, regardless of the monetary
amount (excluding those included in research contracts such as joint research
contracts, commissioned research contracts, etc. regulated by the University).
®Gratuitous provision of services without any formal contract entails the dispatch
of personnel to academic meetings, inspections, and research. Here, “academic
meetings” does not include those co-organized by academic associations and
corporate entities and those included in joint research contracts and committed

research contracts.

@Technology transfer refers to the transfer to companies/institutions of research
products, copyrights, etc. owned by Tohoku University as intellectual property.
dOFamily and relatives are blood relatives to the sixth degree of consanguinity set
forth in the Civil Code as well as spouses and relatives by marriage in the third degree.

e.g. Person in question’s or the Spouse’s parents, grandparents, children, grand
children, siblings, nephews, nieces, and person in question’s cousin et, al.

sIf you have a question, please contact to Office of COI management.

(3) Period covered

The period covered by this Disclosure Form is the current fiscal year (April 1, 2011 to
March 31, 2012); please include estimates through the end of the fiscal year when
completing the form.

As for the period of implementation of any academia-industry collaborations, etc., enter
the period identical to the period of implementation that will be established according to
each procedure implemented by Tohoku University. When continuing the procedure even
after the expiration of the period of implementation, please submit the “Disclosure before
the Occurrence of COI Events (general)” form (available from the website of the Office for
COIl Management)

2. If both Q1 and Q2 on this Disclosure Form are applicable in your case, please enter the
necessary information on this Disclosure Form (reverse side).

3. Once you have completed the Disclosure Form, please seal it in the enclosed reply
envelope and submit it to the Office for COl Management by August 8 (Mon).
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4. You may be subsequently contacted by the Office for COl Management if an interview is
deemed necessary to ensure proper COlI management, and your cooperation in this
regard would be highly appreciated.

5. The disclosure system of COl management for Clinical Research is available. Please
check the details on the website of the Office for COlI Management.

6. For employees who are or will be engaged in Health and Labor Science researches, we
have scheduled a different implementation period of COl management. Those who are or
will be engaged in such research are requested to contact the related personnel in their
department. Please note that not only main researchers but also co-researchers are
subject to COl management.

7. This Disclosure Form submitted by directors, faculties and staff members will only be used
strictly for COl management. However, please bear in mind that the information contained
therein could be disclosed in the event that a request for disclosure is made by a court or
in accordance with law where the University is legally required to comply with this request.

8. Post-disclosure management

(DDirectors, faculties and staffs for whom one or more items in Q2 in the Disclosure
Form is/are applicable will be acknowledged to have potential COI.

@The Committee for COl Management might request that these persons avoid
certain actions in order to ensure no apparent or actual COI (Article 31 of the Rules).
(®Those who receive a notice of such requests will be required to comply with them
(Article 31.4 of the Rules). If, however, the person receiving the notice has any
objection to the requests he/she may file an appeal to the Committee for COI
Appeals™ (Article 32 of the Rules).

*COI Appeals Section, Industry-University-Government Collaboration Division, is in charge of
the secretariat of the Committee for COI Appeals.

73



FY 2011

Tohoku University
Conflict of Interest Management System

Implementing conflict of interest management

Tohoku University’s academia-industry collaboration policy positions the collaboration and other
social contributions as the “Third Mission” after education and research, and makes clear that the
University as an organization will carry out this mission.

In pursuing academia-industry collaboration, the University’s directors, faculties and staff
members will naturally enter into relationships of financial interest with companies, etc. and earn
compensation or other types of income from these activities. Through enhancing the profitability of
these companies/institutions, academia-industry collaboration benefits society, and receiving a
portion of these profits as remuneration presents no problem whatsoever. However, when higher
priority is given to directors, faculties and staff members' own interest than to the social benefits
derived from academia-industry collaboration with the result that the activities of directors, faculties
and staff members adversely affect fulfilment of his/her primary educational and research
responsibilities or the neutrality and credibility of the University, then it is inevitable that charges of a
conflict of interest will be alleged by the public, and it might cause troubles to his/her educational
and research activities in the University.

The Conflict of Interest Management (hereinafter called COl Management) of Tohoku University
ensures its accountability to the public for protecting its directors, faculties and staff members who
might be alleged by the media to give higher priority to their own self-interests than social benefits
during their academia-industry collaboration activities. To achieve these objectives, our faculties are
required to disclose to the University their financial interests and academia-industry collaboration
activities with companies, etc, then the COl Management Committee reviews the contents and
requests them to take certain steps to avoid actual conflict of interest emerged.

Industry-University-Government Cooperation Policy (tentative translation)

Tohoku University has been committed to the “Research First” principle and “Open-Door” policy since
its foundation, and has been internationally recognized for its outstanding standards in education and
research. The university contributes to peace and prosperity of human society by devoting itself to
research useful in the solutions of societal problems and for the education of human resources in the
capacities of leadership.

The university aims to become a “World-class university” that contributes to the human society by
applying the knowledge it has been accumulated over the past century and devoting itself to continuous
research and education for the next century.

Under the plan to be “a university open to the world and region”, the university contributes to

development of the human society by its collective strength, and human and intellectual resources, and
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by collaborating with our region and international society. Industry-University-Government cooperation is
a core of social contribution that is the third mission of the university followed by education and research,
and one of the important means of delivering the benefits of knowledge. The university is actively
committed to Industry-University-Government ~ cooperation on the basis of its

“Industry-University-Government Cooperation Policy” as follows:

1. Increase the added social value of the University’s research and education by actively transferring
their scientific and technological achievements to industry and the other sectors, steadfast to the
University’s founding principles of “Research First” and “Practical-Oriented Research and
Education”. (No change from the former policy)

2. Promote technology transfer and collaborative research as well as research generating
world-leading technological innovation as our international Industry-University-Government
cooperative activity

3. Aim to be a driving force for regional innovation by promoting continuous
Industry-University-Government cooperation to solve regional problems, and contribute to
development of Japanese economy and society

4. Conduct an Industry-University-Government cooperative activity with international perspective by
building an organization at the university for promotion of Industry-University-Government
cooperation and by collaborating with related international and domestic organizations on the basis
of orchestrating the university’s resources

5. As fundamentals of promotion of Industry-University-Government cooperation achieve social
accountability through ensuring transparency and compliance with international and domestic

statutes, and international treaties and arrangements

What is conflict of interest?

Conflict of interest and the Tamiflu case

Conflict of interest refers to the process by which the social objectives (public interest) of
academia-industry collaboration are undermined by the prioritization by researchers of individual
financial benefits (private interest) gained in the course of the collaboration. In the specific example
provided by the Tamiflu case—which triggered the introduction of COl Management Systems by
research organizations as a mandatory prerequisite for applying for scientific research funding from the
Ministry of Health, Labour and Welfare—an allegation was made that a university researcher who was a
member of a committee studying the side effects of Tamiflu failed to point out potential side effects
because of the donations he had been granted by Chugai Pharmaceutical Co., Ltd. which sold Tamiflu.
The researcher refuted allegations, insisting he did not distort his report in a way favorable to the
company. We believe that there are no university researchers in Japan who would actually distort facts

because of grant-in-aid donations received.
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The Gelsinger case

At the end of 1999 in the United States, there was an incident in which the trial subject, an 18-year-old
by the name of J. Gelsinger, died during clinical research being conducted by J. Wilson, Director of the
Gene Therapy Laboratory at the University of Pennsylvania. The clinical research being undertaken in
what has come to be known as the “Gelsinger case” was funded by the venture company, Genovo,
which had been started by Wilson himself. The rights to commercialize the research products had also
been awarded to Genovo so Wilson, therefore, was alleged to have violated conflict of interest laws by
pushing ahead with the clinical research—knowing the potential risks—in order to secure the growth of
his company and increase the value of his own shares. Additionally, a court ruling was made against the
University of Pennsylvania ordering suspension of federal research funding and the payment of
compensation which reportedly amounted to as much as US$ 10 million for having failed to meet conflict
of interest obligations. It is generally believed that the Gelsinger case was the trigger for U.S. universities
to begin serious implementation of conflict of interest management and to take a firm line on venture

business.

Why is conflict of interest management necessary?

As is clear from the above cases, when a university faculty or staff member acquires private equity in a
venture business, obtains a donation exceeding a stipulated amount or receives remuneration
exceeding a specified amount (generally called Significant Financial Interests), the relationship of conflict
of economic interest (private interest) is considered to have arisen with regard to the entity providing the
entity in question. The holding of a private interest in of itself is not considered to be anything wrongful.
However, in the undertaking of activities related to academia-industry collaboration with a corporation in
which a university faculty or staff member has a conflict of economic interest, it is impermissible for such
person to even unconsciously provide a corporation with preferential or special treatment (known as
“bias”) or to withhold any research result which may be unfavorable to the corporation (that is, to
undermine public interest). Such activities as explained above are the focus of conflict of interest
management implemented by universities involved in academia-industry collaboration with corporations
in which a researcher has a conflict of economic interest (private interest) to avoid damaging public

interest.

Appearance of conflict of interest

As stated above, we firmly believe that there is no case in the public interest is actually undermined
(that is, there is an actual conflict of interest) by our University directors, faculties and staff members
giving priority to their own private interests. However, the real challenge of COl management is manifest
in situations where the media releases reports based on assumptions that the public interest has been
harmed even when this is not the case in actuality. This is known as the “appearance of conflict of
interest.” How to deal with this issue constitutes the core of COl management. It is essential that the
University ask directors, faculties and staff members to disclose information on COI (private interest)

they may have with external parties involved in any academia-industry collaboration (public interest) so
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that the University can assess the reasonableness of such activities and either grant approval or request
that the directors, faculties and staff members make such modifications as may be necessary.
Provided directors, faculties and staff members abide by these rules, the University will accept the
burden of accountability to media and others who may allege potential cases of appearance of conflict of
interest (apparent COI), thus freeing directors, faculties and staff members from any inconvenience

arising from such a case. This is the goal of COl management.

COI management at Tohoku University

In light of the above, Tohoku University has instituted the practice of routinely requiring directors,
faculties and staff members to present a regular annual report (regular disclosure) on any conflicts of
interest (private interest) they may have with any corporation (Q1) and on whether they are involved in
academia-industry collaboration (public interest) with such organization (Q2). Based on this regular
disclosure report, the University will determine those who have a potential COI and will remind them of
areas in which they must exercise caution while they are involved in the collaboration. If necessary, the
University will also indicate amendments which it requires to be introduced into the agreement with the
partner corporation in accordance with the rules to regarding the appearance of COI. If the appearance
of COl is indicated, the University will follow these rules in its accountability to the media or other outside
parties regarding the legitimacy of activities by directors, faculties and staff members who are engaged
in academia-industry collaboration to protect them from any inconvenience.

The University understands that there is the potential for misunderstanding on the part of directors,
faculties and staff members that the obligation to make regular disclosures is imposed to acquire
information about misconduct. This misunderstanding may arise from the use of phrases such as
“conflict of interest” and “disclosure of private interest.” The University would therefore like to clarify that
although it does stipulate an upper limit to the amount of remuneration which faculty and staff members
may receive from activities undertaken outside the University, it does not prohibit faculty or staff
members from receiving fair compensation in the course of academia-industry collaboration. On the
contrary, the University considers academia-industry collaboration to be its “third mission,” in line with its
policy on academia-industry collaboration. Based on this perspective, the regular disclosure can be
considered as a report of performance regarding academia-industry collaboration and something that
faculty and staff members can take pride in.

The University sincerely hopes that all directors, faculties and staff members fully understand the
purpose of Tohoku University’s COl management that you will actively cooperate in submitting the
regular disclosure report. This will be highly appreciated. Please address any inquiries or comment to
the Office for COl Management.
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Tohoku University’s COl management policy

Tohoku University has prepared and approved a COIl management policy by which it will
manage conflicts of interest in keeping with its academia-industry collaboration policy.

Tohoku University COI Management Policy (tentative translation)

In line with its policy on academia-industry collaboration, Tohoku University deems its third mission
— after education and research — to be contributing to society in ways that actively give back to the
public the fruits of knowledge and that promote the welfare and development of humanity.

When faculties and staff members contribute to society by collaborating and cooperating with
non-University companies and institutions, a close connection will naturally arise between the benefits
accruing to the individual faculty or staff member from these activities and the benefits enjoyed by the
public and the University. To earn public trust as an organization and to promote academia-industry
collaboration by faculty and staff members, Tohoku University must carefully manage conflicts of
interest to ensure that the individual benefits derived from academia-industry collaboration do not
impede the faculty and staff member’s responsibilities as the University employees and/or harm the

public interest.
Accordingly, Tohoku University will:

1. Maintain highly transparent academia-industry collaboration and seek to contribute to society in
ways that benefit the public.

2. Develop a COI management system for academia-industry collaboration and apply this system in
making social contributions to ensure that the individual benefits derived from such collaboration
are not given priority over the faculty and staff member’s responsibilities as a University employees
and/or the public interest.

3. Request that faculty and staff members shall disclose certain financial information in relation to
academia-industry collaboration and, when necessary, take necessary measures to avoid
misconducts arising from individual benefits due to conflict of interest as part of its careful COI
management system. Personal information collected in this process will be managed properly as
stipulated by law and thoroughgoing protection will be provided for the privacy of faculty and staff
members and any obligation of confidentiality they may have assumed.

4. Will fulfill accountability in COI management whenever conflict of interest is publicly alleged with
regard to faculty and/or staff members engaged in academia-industry collaboration under COI
management.

5. Disseminate information on conflict of interest to ensure that faculty and staff members are aware at
all times of the potential for conflicts of interest and that they endeavor to engage in proper

academia-industry collaboration.
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Management implementation

1. Regular disclosure: the University will ask directors, faculties and staff members to submit the
Disclosure Form at regular intervals regarding any external financial interests they have and any
academia-industry collaboration with parties in which they have financial interests.

2. Advance disclosure: the University will request that directors, faculties and staff members
submit disclosures no later than two months prior to engaging in (O new academia-industry
collaborations with parties in which they currently have financial interests, or @
academia-industry collaborations with parties in which they have new financial interests.
(Advance Disclosure Form is available on the website of the Office for COl Management at
http://www.bureau.tohoku.ac.jp/coi/assessment/download/2.jisyo.doc)

3. The Committee for COl Management, after examining the disclosures in 1 and 2 above for the
potential for misconduct due to conflict of interest and after determination about the same, may
grant approval or request that directors, faculties and staff members take specific measures to
avoid misconduct due to conflict of interest in academia-industry collaboration.

4. Should any director, faculty or staff object to the request made by the Committee for COI
Management, he/she may file an appeal with the Committee of COI Appeals. If the Committee
of COIl Appeals rules that the objection is legitimate, that Committee will then notify the
Committee for COl Management of the matter and the Committee for COl Management will be
required to reconsider the request.

5. The director, faculty or staff member shall comply with the ruling made by the Committee of COI
Appeals and/or the result of reconsideration by the Committee for COl Management.

6. The disclosure system of COl management for Clinical Research is available. Please check it
on the web site. http://www.bureau.tohoku.ac.jp/coi/assessment/3rinsyou.html

7. For employees who are or will be engaged in Health and Labor Science researches, we have
scheduled a different implementation period of COl management. Those who are or will be
engaged in such research are requested to contact the related personnel in their department.
Please note that not only main researchers but also co-researchers are subject to COI
management.

Overview of Tohoku University’s Conflict of Parsons appolnted by the chalrperson out of
Ivision managers
Interest Management System

General Implementation Manager for COI
Management, Clinical Implementation
Manager for COl Management

1 Participation as External persons (those having expertise,
| committee members advanced experience in practice and
Chairperson of the General Director of the COI |, academic backgrounds)
Committee for COI Management and Chairperson of the Persons deemed necessary by the
Appeals (Director Committee for COlI Management | Committee
or Vice President) (Director or Vice President) | Evaluation and advice of the
I | activities of the Committee for COI
1 Management
Committee for COI ) Advisory Board for COI
Recommendation ; ry board tor
Appeals for review | Committee for COl Management | <€+ (attorneys and other experts)

2 1 4 4
Clinical Trial Research Support for
Section convening meetings

Participation as

committee members

Rcademia- Offic¢ for CO| Management Col
Industry (General Implementafion Marjager, Clinical Implementation counselor
Cpllaboration Manhger)
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2 +
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Directors, Faculty and Staff

Tohoku University COl Management Rules (enforced on April 1, 2009)
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Reqular disclosure process

1. The Office for COl Management will send each director, faculty or staff member the Regular
Disclosure Form.

2. The director, faculty or staff member will be required to complete the form in accordance with the
instructions provided, and return the form by internal university mail to the Office for COI
Management by the stipulated deadline.

Regular Disclosure
| Office for COl Management |

Distribution of forms by internal university mail,
Disclosure Form/Addendum

| Faculty and staff members |

i Regular dis closure (Ongoing dis clos ure of vested interests in outside parties) | i

1 L 1y

: A Q1 and Q2 not applicable B Q1 and Q2 applicable for The respondent \

: " | forany corporations "| one or more corporations to whom Q1 and

| v

: | Addendum | Q2 are

________________________________________ t-------------------- applicable, is
deemed to have

Submission through internal University mail to Office for COl Managements
Committee for COl Management

potential COI

pumnemmcnmaces e - QT EETTTETREERT LR .
1 1 5

! None | P | Potential COI | :

1 Notification for not an : 1 l Notification for being an object of management :

| object of management. ! ! and request of the advanced disclosure |
1

1

1 : !

I
:| Faculty and staff members |

Advanced disclosur e (It should be submitted
2 months before of implementation)

| Committee of COl Management (judgment) |

| Faculty and staff members |

__________________________________

¥ ;
| Faculty and staff members > Implementation
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Q&A on conflict of interest management

Q1. Why is the University implementing COl management?

A1. In engaging in academia-industry collaboration and other public activities, the University’s
directors, faculties and staff members will come to have financial interests in external companies,
etc., and will receive compensation and other benefits from these activities. As these activities
are beneficial for companies, etc. and thus contribute to the public interest, profiting from
accomplishments through remuneration presents no problem whatsoever. However, public
allegations of misconduct attributable to conflict of interest are inevitable if the benefits to the
director, faculty or staff member concerned are given greater priority than the social benefits
generated through these activities and, as a consequence, these activities have an adverse
impacts on the director, faculty or staff member's performance of his/her educational and
research responsibilities or on the neutrality and credibility of the University. Tohoku University
is pursuing COl management to allow directors, faculties or staff members to engage in
academia-industry collaboration without any concern that these activities will be hindered due to
conflict of interest.

Q2. What happens if a faculty and staff member does not submit a disclosure?

A2. With the enforcement of the COl Management Rules in April 2009, it became mandatory for all
directors, faculties and staff members who are subject to disclosure to submit the Disclosure
Forms (Regular, in Advance, Clinical Research and Health and Labor Sciences Research) and
comply with the request made by the COI Management Committee. In the face of public
allegations regarding academia-industry collaboration, Tohoku University cannot fulfill its
accountability regarding conflict of interest involving directors, faculties and staff members who
do not submit disclosures or fail to comply with the request made by the COl Management
Committee, and have no choice but to disclose their misconduct, which may give rise to more
harsh social criticism. This is why we strongly recommend that our directors, faculties and staff
members involved in academia-industry collaboration submit regular and advance disclosure
forms, including reports on clinical research and health and labor research. Should any director,
faculty or staff member oppose to the judgment or the request made by the COlI Management
Committee, he/she may file an appeal with the Committee of COI Appeals.

Q3. What steps are taken after the regular disclosure?

A3. Once the Regular Disclosure Form has been submitted directly and confidently to the Office for
COI Management by internal university mail, the Office for COl Management will open the sealed
form and determine the status of any conflict of interest involving directors, faculties and staff
members. If both Q1 and Q2 in the Regular Disclosure Form is applicable and the necessary
information is entered into the reverse side, the Committee for COl Management will consider
measures for addressing any potential conflict of interest and will, when necessary, request that
directors, faculties and staff members take certain steps to avoid misconduct due to this conflict of
interest. Should public allegations arise regarding the involvement of directors, faculties and staff
members in academia-industry collaboration or other public activities in compliance with such
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request, the University will fulfill its accountability with regard to their conflict of interest. Submitted
Disclosure Forms will be properly managed as personal information as stipulated by the law.

Q4. What will happen following the submission of disclosure under the COlI Management
program?

A4. Depending on the findings of the COl Management Committee, a notice of approval or
request for COI avoidance measure, etc. All directors, faculties and staff members are required
to comply with any such request or instructions. Should any director, faculty or staff member
object to the content of the avoidance request, etc., he/she may file an appeal with the
Committee of COIl Appeals. If the Committee of COI Appeals rules that the objection is legitimate,
that Committee will then notify the Committee for COl Management of the matter and the
Committee for COl Management will reconsider the request. The director, faculty or staff
member shall comply with the ruling made by the Committee of COI Appeals and/or the result of
reconsideration by the Committee for COl Management.

Q5. Is a disclosure necessary for academia-industry collaboration begun only after the
Regular Disclosure has been submitted?

A5. If Q1 (financial interests) and Q2 (academia-industry collaboration) applied to directors,
faculties and staff members' relationship with a company in the Regular Disclosure and was
ruled as having potential conflict of interest by the Committee for COl Management, they are
required to submit the “Disclosure before the Occurrence of COIl Events (general)” form no later
than two months prior to the beginning of a new academia-industry collaboration with a company
subject to disclosure. And if only Q1 (financial interests) and not Q2 (academia-industry
collaboration) applied to their relationship with a company at the time of the regular COI
disclosure and later conduct, they are also required to submit the “Disclosure before the
Occurrence of COI Events (general)” form no later than two months prior to the beginning of a
new academia-industry collaboration.

Q6. Is it necessary to notify the Committee for COl Management when there is any change
to the information provided in the periodic disclosure?

AG. It is essential that the University should have the most up-to-date information in order to fulfill its
accountability with respect to COl management for directors, faculties and staff members
submitting the Regular Disclosure. Therefore, please voluntarily submit the “Disclosure before
the Occurrence of COIl Events (general)” form whenever any change occurs in the
submitted COI disclosure form.
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